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COME TO INFORMATION 
AND SCENARIO 

PLANNING SESSIONS 
Dates	and	)mes	are	
listed	on	page	2	
under	“Timeline.”	

GROUP MEETING 
For	assistance	
facilita)ng	a	group	
discussion,	send	us	
an	email	with	the	
date	and	)me	of	
your	mee)ng.	

POST ON THE WEBSITE 
www.lanecc.edu/
conversa)on	

SEND AN EMAIL  
send	a	message	to:	
conversa)on	
@lanecc.edu	

Introduction 
Finance	Council,	the	financial	policy	and	planning	body	of	Lane	Community	College’s	
governance	system,	is	developing	a	new	long-range	financial	plan	to	serve	the	
college	for	the	next	five	years,	with	annual	updates.	This	plan	will	support	the	
college’s	strategic	plan,	learning	plan,	facili)es	master	plan,	and	other	strategic	
planning	efforts.	

Broad-based	input,	in-depth	analysis,	and	a	diversity	of	perspec)ve	are	essen)al	to	
this	work.	This	document	and	complementary	online	components	provide	
informa)on	about	the	long-range	financial	planning	process	and	provide	a	
framework	for	contribu)on	for	individuals	and	groups	across	campus.
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Facilitators	will	be	visi)ng	governance	councils	from	
January	through	May,	2017.		

Campus-wide	discussions	on	financial	models,	
assump)ons	and	drivers	will	be	held	

• Tuesday,	February	21,	3-4:30	p.m.	in	CML	214	
• Friday,	February	24,	3-4:30	p.m.	in	CML	214	
• Wednesday,	March	1,	3-4:30	p.m.	in	CML	214	

Share	your	feedback	from	February	21	through	May	
10,	online	at	www.lanecc.edu/conversa/on,	or	at	
drop	in	sessions	(dates	to	be	announced).		

Campus-wide	discussions	on	principles	and	criteria,	
scenario	constructs,	and	strategies	

• Tuesday,	April	11,	3-4:30	p.m.	in	CML	214	
• Tuesday,	April	18,	3-4:30	p.m.	in	CML	220	
• Wednesday,	April	19,	3-4:30	p.m.	in	CML	220	

All	events	will	be	live	streamed	for	those	unable	to	
a[end	in	person.			

Plan	will	be	presented	for	approval	to:	
• College	Council	in	June	2017	
• LCC	Board	of	Educa)on	in	July	2017

Planning Principles 
Lane’s	2017-2022	Long-Range	Financial	Plan	will	be	
developed	using	the	following	guiding	principles	
established	by	Finance	Council.	

INPUT FROM THE ENTIRE COLLEGE COMMUNITY THAT IS: 

‣ Robust	
‣ High	level	
‣ Supported	through	adequate	infrastructure	
‣ Comprehensive	and	strategic	in	scope	

TRANSPARENCY THROUGHOUT THE PROCESS; DESCRIPTIONS AND 
DATA THAT ARE: 

‣ Meaningful	
‣ Accessible	
‣ Searchable	

IDENTIFICATION OF FINANCIAL AND EDUCATIONAL CHALLENGES, 
TRENDS, AND OPPORTUNITIES 

‣ Structure	for	regular	updates	and	itera)ons	
‣ Bring	all	ideas	to	the	table/conversa)on	

ADEQUATE ANALYTICAL RESOURCES 

‣ Supported	and	developed	through	an	adequate	
organiza)onal	infrastructure	

‣ Primary	data	and	meaning-making	indices	
‣ Con)ngency	and	scenario	analysis	

LONG-TERM FINANCIAL PLANNING DOCUMENT, INCLUDING 
INTERFACES WITH: 

‣ The	yearly	and	biennial	local	and	State	budget	
cycles,	with	accountability	and	tracking	
measures.	

‣ Department,	division	and	college	innova)on	
constraints	on	ini)a)ves,	and	unit	
responsibili)es	and	guidelines.
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Planning Calendar 
Overview 
FALL TERM 2015 - SPRING TERM 2016 

• Review	and	adopt	long-range	financial	
planning	constructs	and	principles	

FALL TERM 2016 

• Form	Finance	Council	planning	subcommi[ee	
• Develop	plan	outline	and	)meline	

WINTER TERM 2017 

• Planning	subcommi[ee	visits	to	governance	
councils,	departments,	and	groups	

• Informa)on	sessions	
• Gather	feedback	
• Develop	plan	content	

SPRING TERM 2017 

• Planning	subcommi[ee	visits	to	governance	
councils,	departments,	and	groups	

• Progress	updates	to	College	Council	
• Scenario	planning	sessions	
• Gather	feedback	
• Drads,	revisions	and	edi)ng	
• College	Council	and	board	of	educa)on	

approval

HOW TO SUBMIT COMMENTS 
We	welcome	your	feedback	in	any	form.	Please	submit	
your	comments,	feedback	and	ideas	through	any	
method	listed	on	the	cover	of	this	conversa)on	kit	by	
May	10,	2017.	Feedback	will	be	shared	with	the	
finance	council	planning	subcommi[ee	to	inform	plan	
development.
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ABOUT THE CONVERSATION KIT 
We’ve	created	the	Campus	and	Community	Conversa)on	Kit	as	a	tool	to	help	you	explore,	connect,	and	give	
feedback	about	important	issues	at	LCC.		The	kit	has	two	components:	
• A	paper	document	that	you	can	use	as	a	reference,	distribute,	and	refer	back	to	for	important	
informa)on,	and	

• An	online	component	that	allows	you	to	give	feedback	to	decision-makers	and	learn	more	about	ideas	
being	discussed,	as	well	as	updates	and	resources	to	round	out	the	conversa)on.	

The	paper	component	of	the	kit	will	include	all	the	basic	informa)on	you	need	to	par)cipate	in	the	
conversa)on,	including	names	and	contact	informa)on	for	responsible	par)es,	)melines,	and	methods	and	
deadlines	for	feedback.	Our	goal	is	to	put	everything	together	in	one,	easy-to-reference	document	to	make	it	
as	simple	as	possible	to	locate	the	informa)on	you	need	to	schedule	and	par)cipate	in	the	discussion.	

Meet the Team 

FINANCE COUNCIL  

Bob	Baldwin,	Dawn	DeWolf,	Rose	Ellis,	Robin	
Geyer,	Dennis	Gilbert,	Greg	Holmes,	Brian	Kelly,	
Mindy	Parks,	Russ	Pierson,	Jennifer	Steele,	
Anastasia	Vail		

FINANCE COUNCIL PLANNING SUBCOMMITTEE 

Robin	Geyer,	Dennis	Gilbert,	Greg	Holmes,	Jennifer	
Steele
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Vision 
Transforming	lives	through	learning	

Mission 
Lane	is	the	community's	college;	we	provide	
comprehensive,	accessible,	quality,	learning-
centered	educa)onal	opportuni)es	that	promote	
student	success.	

Core Themes 
‣ Responsive	Community	Engagement	
‣ Accessible	and	Equitable	Learning	
Opportuni)es	

‣ Quality	Educa)onal	Environment	
‣ Individual	Student	Achievement	

Core Values 
LEARNING 

‣ Working	together	to	create	a	learning-centered	
environment	

‣ Recognizing	and	respec)ng	the	unique	needs	
and	poten)al	of	each	learner	

‣ Fostering	a	culture	of	achievement	in	a	caring	
community

DIVERSITY 

‣ Welcoming,	valuing	and	promo)ng	diversity	among	
staff,	students	and	our	community	

‣ Cul)va)ng	a	respeckul,	inclusive	and	accessible	
working	and	learning	environment	

‣ Working	effec)vely	in	different	cultural	contexts	to	
serve	the	educa)onal	and	linguis)c	needs	of	a	
diverse	community	

‣ Developing	capacity	to	understand	issues	of	
difference,	power	and	privilege	

INNOVATION 

‣ Suppor)ng	crea)vity,	experimenta)on,	and	
ins)tu)onal	transforma)on	

‣ Responding	to	environmental,	technological	and	
demographic	changes	

‣ An)cipa)ng	and	responding	to	internal	and	external	
challenges	in	a	)mely	manner	

‣ Ac)ng	courageously,	deliberately	and	systema)cally	
in	rela)on	to	change	

COLLABORATION & PARTNERSHIP 

‣ Welcoming,	valuing	and	promo)ng	diversity	among	
staff,	students	and	our	community	

INTEGRITY 

‣ Fostering	an	environment	of	respect,	fairness,	
honesty,	and	openness	

‣ Promo)ng	responsible	stewardship	of	resources	and	
public	trust	

ACCESSIBILITY 

‣ Strategically	growing	learning	opportuni)es	
‣ Minimizing	financial,	geographical,	environmental,	
social,	linguis)c	and	cultural	barriers	to	learning	

SUSTAINABILITY 

‣ Integra)ng	prac)ces	that	support	and	improve	the	
health	of	systems	that	sustain	life	

‣ Providing	an	interdisciplinary	learning	environment	
that	builds	understanding	of	sustainable	ecological,	
social,	and	economic	systems,	concern	for	
environmental	jus)ce,	and	the	competence	to	act	on	
such	knowledge	

‣ Equipping	and	encouraging	all	students	and	staff	to	
par)cipate	ac)vely	in	building	a	socially	diverse,	just,	
and	sustainable	society,	while	cul)va)ng	connec)ons	
to	local,	regional,	and	global	communi)es
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THE LCC STRATEGIC PLAN 
View	the	LCC	Strategic	Plan	in	its	en)rety	at:																
h[ps://www.lanecc.edu/research/planning/strategic-plan

https://www.lanecc.edu/research/planning/strategic-plan
https://www.lanecc.edu/research/planning/strategic-plan

